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EHORABDUE FOR: Dipecter, (5) National Reconmaissance Office

EUBJECT :  Acgquisition and Comversion of two -3
Afrceratt to J-75 Contiguralion

1. To proceed further oan tho basie of the agreewmeals
reached by Jr. CTharyk and Dr. Bcoville to converi tweo
additional U-2 aireraft to the J-75 engine comnfiguraticn
and with an serial refusling capablility (ARE), we bave
anthorized the contractor to preceaed with this work uander
current coutracts. It appesrs that between 3 and 4 sonths
will be required for the cemversion aad modification work,
and the comtractor sctiamates the first airersft will not
»e operational before the early part of Xarck 1963. This
i based on the delivery of & J=57 T=2 to the Inctory by
5 Fovember 1962, The second aircraft would follow a mosth
later, hesed on delivery of an sdditiosnal J-357 ¥-2 to the
factory by early December 1962,

2. The total cost given by the coutractor for full
conversion of twe aireraft to the L  with aerial
refveling and bheacon installed i= This smount 25X1 !
iacliudes one set of fabtwicated sheet melial Darts for sp !
additional configuration and a small sem of radio nevi-
gational gear GFAE., It deoee mot include additiomml atrecralt
engines or electronic asd photographic systems to equip the
two additionsl T=2's for overflight missions. These will be
turnished from the present program. A separate study is
being initiated to evaluate our pressat aseets of engines
and systems as well az facilities and people esgential for
operating eight T=3 aireraft. Results of ikis etudy will
e provided to you upon completion.

3. Jor scheduling purposss, it is desired that
Adreralt #367 be seleected from FOG assets s the first
aircraft for fsctory counversion to the J-73. The secoud
aireraft could conceivably from a timiag standpeist, de the
FOG -2 #350 vhich is preseatly ssmigeed to the contracior
for inmtrement temtiag in compectiom with the OXCART Progras.
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4. It im desired that funds in the amount az| 25X1
be released at this time to previde ftor the J-75 coaversion

work. Scheduling details of the sirersft to be converted

vill be handled by the twe staffs in USAF (APCIG-5) and DD/R.

Sipned Herbert Scovilley JIt

EERBERT SCOVILLE, JE.
Deputy Divector
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